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Foreword

Wellbeing of healthcare workers is not a luxury; in fact, it is an indicator of the
quality of healthcare organizations. On the other hand, burnout is the most well-known
inverse metrics for wellness of healthcare workers. Postgraduate training represent an integral
part of the experience of the future healthcare workers, it also contribute to the quality of
healthcare delivered. Regulators and supervisors of training in healthcare system must take
the required measures to combat burnout and enhance wellness in the learning and
professional environment.

In Saudi Arabia, Health is among the top targets of the national “Vision 2030”
transformational plans. As of 2020, Healthcare system(s) and postgraduate training programs
in Saudi Arabia have been through major growth and transformation to meet the expanding
healthcare demands across the country. In addition, huge burden and unprovoked disruption
have emerged recently in healthcare delivery in response to the unprecedented circumstances
that have emerged with COVID19 pandemic! Trainees are required to learn on the job,
maintain running healthcare services, study at home, and accept the fact that they are
constantly being under evaluation. Such situation has exposed postgraduate training programs
to increasing workload, moral pressures, emotional distress, time constrains to fulfill clinical,
training and research requirements in addition to holding accountability toward patient safety
and quality assurance.

Saudi Commission For Health Specialties (SCFHS) has established a national
wellbeing framework called “Da’em”, an Arabic term means: Supporter, that aims to combat
burnout and enhance wellbeing in postgraduate health training. We would like to thank our
partners in all healthcare sectors across the country for their leadership and shared vision. We
are so proud with the national team of experts leading Da’em. To our team thank you for your
dedication and hard work. We are quite confident that Da’em will have a positive impact not
only on our trainees experience but also on the quality of healthcare.

Yours,

Prof. Aws Alshamsan Dr. Wesam Abuznadah
Secretary General, Chief Officer, Academic Affairs
Saudi Commission For Health Specialties (SCFHS) Saudi Commission For Health Specialties (SCFHS)




Preface

Healthcare workers’ and trainees’ wellbeing have become an important global
healthcare concern. Evidence from the international and national literature shows that more

than half of healthcare providers suffer from a high level of stress and have experienced at
least some symptoms of burnout.

Burnout carries serious negative implications for the healthcare providers that go
beyond their psychological, mental, and physical wellbeing to affect the quality of healthcare
provided, and patient's safety and satisfaction. Attempts at analyzing the problem of burnout
has revealed two important facts: First: Burnout is a multifactorial problem that is related to
job satisfaction, engagement, and the balance between demands and support at work.
Second: Burnout is a system’s issue and managing it is not the responsibility of the affected
individuals alone! As trainee’s burnout becomes a global issue, many training centers and
authorities in North America and Europe have taken steps to minimize trainee’s burnout and
promote wellbeing.

Healthcare institutions in Saudi Arabia have started to recognise the prevalence of
burnout and its implications, with few of them moving to establish wellbeing services and

mental health support. It has been obvious that there is a high need to establish a standardized

national approach to endorse wellbeing and combat burnout in postgraduate healthcare
training, which at the same time ensures confidentiality and sense of safety from stigma and

negative repercussions on trainees. Early in 2017, SCFHS have recognized the magnitude of

the problem and have started working on a national wellbeing program (called Da'em), that
was successfully launched in 2019.

In this guide, we present the national framework “Da’em” for promoting wellbeing
and Combating Burnout in Postgraduate Health Professions’ Education. This framework
has been reached by a multi-disciplinary, collaborative taskforce which analyzed the current
situation and magnitude of burnout, identified the key drivers of wellbeing and burnout, and
the contribution of various stakeholders, including trainees to each of these drivers. Da 'em
framework was built based on human factors and systems engineering. A multi-level
onionskin stakeholders' graph is presented in this document to simplify and disseminate the
proposed model. Finally, this document presents the policies and procedures that SCFHS
developed for getting this framework into implementation in training institutes via the
following: providing general guidelines on the most important steps to be taken by training
centers to cultivate the culture of wellbeing in the training programs, promote personal
resilience of their trainees, emphasis on a healthy and balanced lifestyle, and how to deal with
trainees with burnout and mental health issues if these have already occurred.

The initial feedback shows that Da 'em is very effective in fulfilling trainees’
wellbeing need. The preliminary data, that is still under analysis, suggest a great need for
more wellbeing services for trainees. We hope that the implementation of Da em framework,

included in this document, in training institutions will leverage the wellbeing and combat
burnout during training.

Authors
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|. Wellbeing and Burnout of Healthcare Professionals:
A Problem Identification
a- Magnitude of the problem:

Burnout 1s a syndrome conceptualized as resulting from chronic workplace
stress that has not been successfully managed. According to World Health
Organization (WHO), burnout is characterized by three dimensions: (1) feelings of
energy depletion or exhaustion; (i1) increased mental distance from one’s job, or
feelings of negativism or cynicism related to one’s job; and (iii) reduced professional
efficacy (1). This definition emphasizes that burnout refers specifically to a
phenomenon in the occupational context and should not be applied to describe
experiences in other areas of life.

Burnout among healthcare providers is a global problem that has reached
global epidemic levels. According to a study from the Department of Medicine
Program on Physician Wellbeing at Mayo Clinic more than half of U.S. physicians
had at least one symptom of professional burnout (2). Results from the 2018 Survey
of America’s Physicians Practice Patterns and Perspectives reported burnout among
78% of doctors (3). Similarly, the British Medical Association 2019 survey found that
80% of physicians were at "high or very high risk" of burnout (4).

Nationally, in their "Progressive Model for Quality Benchmarks of Trainees’
Satisfaction in Medical Education" publication, Housawi et al (5), found that almost
two third of the SCFHS postgraduate trainees respondents "feel that they experience a
significant rate of burnout in their lives that has a key impact on their professional
conduct and their lives". When the trainees were asked: (How frequently do you feel
“burned out” and unable to cope anymore?), 28% responded that this is “always”,
39% answered as “sometimes”, 15.6% feel it rarely, 13.7% mentioned that it depends.
Only approximately 4% reported that they have “never” felt burned out.

Alosaimi FD et al, examined the prevalence of perceived stress among 938
Saudi residents of medical training programs. They concluded that the perceived
stress among residents of the surveyed medical programs in Saudi Arabia is at similar
levels or even slightly more than that reported worldwide (6). Another study among
Saudi radiology residents found that around 25% of them have high burnout, and
more than 50% of the respondents scored high on emotional exhaustion (7).

Alfaleh HM, found significant levels of burnout among family medicine and
internal medicine residents. Results showed that depersonalization and personal
achievement burnout 1s more among family medicine residents compared to internal

medicine (8).




Da’em research team led by Alomar S, conducted a national survey that was
completed by 6606 trainees; 57.1% of trainees enrolled in SCFHS training programs
in the academic year of 2018-2019. The survey sample included adequate
representation of trainees from all specialties, levels of training, and provinces in
Saudi Arabia. Fifty six percent of respondents reported burnout (high emotional
exhaustion and/or high depersonalization). Moreover, 40% of the responding trainees
met the criteria of major depression by patients' health questionnaire-9. The survey
results also raise concerns about s#ress levels among the trainees as 74% of
respondents reported that they suffer from moderate s#ress levels, and 11% reported
having a high level of stress. Results of this survey is under publication during the
time of releasing this guide.

Based on the international and national magnitude of the problem of burnout
among healthcare providers, we find the problem statement of Shenafelt (9) that "The
rising tide of burnout, coupled with its personal and professional effects on quality of
care and access, make burnout a major threat to the healthcare delivery system" is
very true.

b- Personal and Professional Consequences of Burnout:

SCFHS believes that healthcare providers are one of the nation's most precious
resources and that they should be assisted to perform at the top of their competencies
while feeling well and leading a balanced life. As healthcare providers’ job is
physically and mentally demanding, it can result in negative impact on their mental
and physical health. Moreover, when wellbeing becomes at risk, different undesirable
health issues such as cardiovascular disease, hypercholesterolemia, type 2 diabetes,
coronary heart disease, musculoskeletal pain, prolonged fatigue, headaches, and
respiratory problems (10) may result. Furthermore, Burnout contributes to broken
relationships and many studies have found an association between burnout and
depression (11,12) as well as higher risks of physician suicide (13,14).

Physician hurnout implications are not only personal. Studies indicate that
physician burnout influences level of performance and quality of care (15), incidence
of medical errors, doctor-patient relationship (16,17) and as such patient safety, and
patient satisfaction (18,19). As such, it has been argued that physician distress is an
important quality indicator for medical centers to monitor (20). A national study
conducted in 2018 in Saudi Arabia found that physicians’ burnout, exhaustion, and
work unit safety measures were associated with major medical errors. The study
recommended evaluation and modification of workload as well as a rapid physicians’
wellbeing and unit safety intervention [21].

Burnout can be considered as the major reason for job dissatisfaction. In

healthcare, many studies have shown that burnout can negatively affect career journey
for health professionals (22,23). Because of behaviors such as absenteeism and




leaving career, burnout is also economically affecting health organizations. Burnout
has strong links to physician turnover and professional work effort (24,25). The costs
of replacing a physician (recruitment, onboarding, and lost patient care revenue during
recruitment, relocation, and ramp up) are estimated, internationally, to be equal to
about two to three times the physician’s annual salary (26,27). A study in the US
showed that the cost to turnover and losing productivity because of medical doctors'
burnout 1s more than $4 billion yearly (28).

When it comes to the graduate training programs, trainees with burnout were
found to have low job satisfaction rates, higher risk of drop from training programs
and consider quitting or change of their current training program__In a national study
investigating the prevalence of hurnout among Saudi pediatric residents, burnout was
found to negatively affect acquisition of medical knowledge, patient care quality and
professional conduct (29). All the above, international and national, evidence point to
the importance of dealing with trainee’s wellbeing as a top priority in order to have
safe and effective practice (30,31).




Il. Key Factors Contributing to Wellbeing or Burnout:
The Required Balance between Job Demands and Resources

There are many factors that can contribute to healthcare workers professional
burnout. However, evidence from the literature point to factors related to job
satisfaction as key drivers of either work engagement and wellness or burnout. These
key drivers can be categorized under: (1) job-demands, or (2) job-resources.

Factors related to job-demands include excessive workload, administrative
burden, workflow interruptions, patient and family factors and moral distress. While
factors related to job-resources include culture and values, job control and autonomy,
relationships and social support, meaning of work and rewarding (5,31-35). Figure-1
illustrates the needed balance between job-resources and job-demands. When job
demands exceed the available and accessible job resources, healthcare professionals
become at high risk of burnout.

Resources Demands

‘
Excessive |
« Workload |
“Administrative" |
. burden !
~Workfiow ]
. Interruptions
"’a‘tm'rsam—
+ Moral distress |

Figure (1): Work-System factors that contribute to burnout. (Based on the National
Academies of Sciences, Engineering, and Medicine: Work system factors for clinician
burnout and professional wellbeing (31))
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Based on the national survey conducted by SCFHS (5), the overall satisfaction
rate was found to be 58%. The highest satisfaction rate was reported by the Applied
Health Science trainees (70%), while the lowest was among the Dentistry trainees
(56.6%). Fellows were more satisfied than residents. Results of the trainees'
satisfaction in relation to job demand showed that an average of 64% of residents were
satisfied with their specialty, 65% were satisfied with the administrative support in
training center, yet 35% reported being subjected to verbal abuse. As regards the
satisfaction rates towards job resources and engagement, 76% of trainees were found




satisfied with the mteraction with other residents and colleagues in training center
while less than half of residents (41.4%) were satisfied with different academic
activities provided in their training center. The reported satisfaction rates toward
relationship with training stakeholders were 52%, 58% and 50% for training centers,
training programs and SCFHS respectively.

Professional burnout 1s best to be looked at as a "systems issue". This means that
its occurrence and prevention 1s not limited to the individual trainee/practitioner
responsibility, but rather a shared responsibility between all the mmvolved stakeholders
mn the hierarchy of healthcare postgraduate training and practice (5,35).

To build Da'em wellbeing framework on an evidence-based approach, we have
identified first the key national drivers for wellbeing and burnout, as these relate to the
workplace environment and trainee's personal resilience. Next, we have identified
stakeholders and factors that can moderate and manage job demands and resources, 1n
order to design a system that enhances wellbeing and prevents burnout and treats 1t 1f
already happened.

SCFHS has developed a model (table-1) to outline the relationship between
stakeholders contributing to wellbeing and burnout on one side, and the driving
factors under job-demands/resources on the other side. This model was developed
from the work of Shanafelt et al (31) as a national adaptation (with modification)
derived from our national context. The model summarizes key driving factors of job-
demands and job-resources with analysis of the following stakeholders’ contribution:
(1) Trainee, (2) Training program, (3) Healthcare Organization, and (4) Saudi
Commussion for Health Specialties (SCFHS) as the regulator of postgraduate health
education. A set of factors have been deemed to be bidirectional where stakeholder
performance can determine a resource versus demand effect.

The analysis presented in table (1) has been derived from review of national
and international surveys, published research, and focus group rounds and was used to
design “Da’em” national framework that targeted all levels of the four identified
stakeholders (see next section). Moreover, SCFHS has been working on generating
metrics to monitor the identified factors under the job-resources and job-demands
domains. These metrices can then be integrated mto training national Quality and
Accreditation standards pertaining to wellbeing. The collective effect of these efforts
shall provide clear guidelines to the training centers to build balanced work-training
systems. Continuous feedback from the tramees and tramers can provide valid
mformation to guide decision makers efforts towards continuous improvement.




Drivers Trainee Training Training Regulator (SCFHS)
Program Institution
A Sleep A Mental A Institutional A Compliance with
deprivation workload internal regulations
A Moral distress | A Ideal/high A regulations A Holding active
A Interprofessiona expectations | A Productivity institutional/program
communication | A Poor task targets accreditation status
distribution A Administrative | A Maintaining
burden Patient professional
A load and registration and
Demands complexity licensing
A Time pressure
related to training
completion
A Training tuitions
A Personal values| A Specialty A Institutional A Legislative function
AA Personality traits nature values A Quality Assurance
Psychological | A Team A Physical A Corporate Efficiency
A capital dynamics environment | A Governance
Professional A Balance A Safety A Matching system for
Bidirectional | & habits between A Staffing selection of best
Socioeconomic professional A Scheduling applicants
status duties and A Workload
training Professional
A Autonomy A community
Information
A Technologies
Sponsorship
A Rewarding
A Mindfulness A Curriculum A Learning A National wellbeing
A Resilience A Supervision opportunities program (
A Family Support A Mentorship A Wellbeing & A Quality assurance &
A Healthy lifestyle A Coaching Support Monitoring
A Peer support | A Administrative | A Regulations &
Recognition Support Resources supportin
A A Corporate traineeds
Resources Excellence wellbeing

A Institutional/program
support

Faculty developmen
Trainees
Empowerment
program (Chief
residents, Molhem,
Horizon)

o To

Table-1: SCFHS proposed analysis outlining the relationship betstd@holders
contributing towellbeingandburnouton one side, and the driving factors on the other side.




lll. Da'em Framework:

Da'emproject development and implementation was a project included in 2017
2020 SCFHS strategic plan. The overall aim of the project was to promote and support
training institutes to host environment that improvehbalth safetyand overallvellbeing
of trainees and to combat work associateé@ss burnoutandmental healtldiseases.

Figure (2) shows evolution @¥a'emjourney from raising the idea in 2017,
launching the service in 2019, till expanding the service in 2020. &ri\v&rch 2020, in
resporse to the COVIBL9 pandemic, SCFHS have expanded the scopa'emservices,
beyond SCFHS postgraduate trainees, to include all health practitioners and postgraduate
health profession scholarship recipients
2417 to help healthcare workers and trainees to pass the unprecedented difficult times
during pandemic. Il n June 2022, Daodem fr a
training centers to build their internakllbeingsystem. Alignment has been made with
SCFHS accreditation standards to have Da
institutional accreditation by 2024. We are hoping that this gradual and modular approach
of enhancingvellbeingis going to be effecte in establishing healthy training
environment across the country.

Figure (2): Evolution of Da'em as a national wellbeing program for healthcare system.
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D a 0 wattbeingframework emphasizes on the preventive measures through

cultivatingwellbeingconcepts in the training centers policies and practice, enhancing
personal resilience and encouraging healthy lifestyles and mindfulness. It also provides ¢
model that endorsemgoing screening and provision of urgent support and mental health
services for trainees by utilization of psychiatry and mental healthcare infrastructures
readily available in training centei®.a 6 brimgs all of this in highly confidential, safe

and nmjudgmental environment.

Da'emwellbeingframework has been developed via an eviddrased approach that
also applied engineering approaches of systems and human factors that affect
professionaivellbeing The following methodology was used to buildfiework:

1.

Situational analyses:To investigate magnitude of the problembafnoutamong
healthcare professionals (and trainees). This was held through review of national and
i nternational research in additiam t o
trainerso6é6 representations which were r
campaigns held in four different regions across the kingdom.

Define Drivers: Identification of the key national drivers faellbeingandburnoutas
these relate to the workplace environm

. Define Stakeholders:dentification of the multiple levels of stakeholders involved in

moderating and managing the jdbmands and jekesources and processes for
enhancingvellbeingand preventindgpurnoutand further treating it if already

happened.

Design Framework: Building awellbeingframeworkthat is based on human factors
and systems engineering according to the facts reached from earlier steps and recent
internationh t rends and recommendations. An
been developed (see figude to present the framework and disseminate it.

Review & Refine Framework: To ensure that framework reached a level of content
validity to assure that it is dged from and responsive to national context and needs.
Policy Making & Alignment: Development of the policies and procedures to ensure
putting this framework into implementation, with full alignment with related policies
in particular Accreditation stalards and internal institutional policies.

Change ManagementA plan was set to ensure modular and phased transformation
in the training environment that includes but not limited to: awareness campaigns,
identifying champions and advocates, alignmentwilicy making and
implementations, and direct administrative and financial support.




D a 6 ameworkhas been developed by national mdisciplinary team. It
applies the recent approaches to professielibeing in particular the
recommendations of the 2019 National Academies of Sciences, Engineering, and
Medicine report: "Taking action against ¢tilmnswellbeing A systems approach to
professionalvellbeingd that was presented in the 2020 ACGME conference in San Diego,
USA.

D a 6 ameworkwas built utilizing a systems approach that clearly defines four
levels of stakeholders, their roles aethtionship across their levels of contributions.
Continuous cycles of feedback and improvement are expected to result in a "learning
healthcare system" that regularly maximizes its points of strength and minimizes areas of
weaknesses. Figure (4) illustesDa'emfour-level stakeholderstamework

Saudi Commission for Health Specialties

Monitoring

Da’em Trainee

Wellbeing Framework

Figure (4) Da'em framework: Four-level onionskin stakeholders' graph.




V. Wellbeing enhancement Guidelines for Training Institutes

a- Cultivating Culture of Wellbeing:

One of the main tasks of training centers is to cultivate a wellbeing culture and to create a
resilient organization. This task involves different stakeholders across the training institute and
aims at establishing a balanced organizational work enviranmhan adopts values and

behaviors that promote salére, personal and professional growth; and compassion towards
self, colleagues and patients.

To establish thevellbeingconcept in the training centers and programs, and changalthee,
here are some key success factors:

A Leadership engagement and accountability

A Legislative changes to ensure regulated practicegeipessoriented polices

A Organizational infrastructure fovellnessand health servicesvéllbeing
committee, chiewellbeingsupervisor, etc.)

Balance between job demands and resources
Assure usefriendly technology
Engage trainees

Engage others (nurses, quality department, patient safety, HR, etc.)

o o o Do P>

Raise the awareness through communication and public relations (e.g.
wellbeing website with online resources, Online-selieening tool for
burnout, awareness campaign, internaiuiees about impact dfurnouton
trainees, patients and institutes, periodic newsletter)

Encourage researchwellbeingand workrelated stress.







